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this report GRI 102-1, GRI 102-12, GRI 102-15,
GRI 102-45, GRI 102-50, GRI 103-2,
GRI 103-3, GRI 403-1, GRI 102-54

About

Gassco Belgium France is proud to publish its eighth sustainability 
report. This report has been prepared in accordance with the GRI 
Standards: Core option. Our aim is to present you a straight-forward 
and transparent report. This report is also a platform for dialogues with 
our stakeholders.  

For the Materiality Disclosures Service, GRI 
Services reviewed that the GRI content 
index is clearly presented and the refer-
ences for Disclosures 102-40 to 102-49 
align with appropriate sections in the body 
of the report.

Gassco	 is	 certified	 ISO	9001,	14001	and	
OHSAS (voluntary initiative; ongoing transi-
tion from OHSAS 18001 to ISO 45001). The 
data presented in this report form part of 

these management systems and are subject 
to periodical internal and external auditing.

This report gives an overview of 2019 
day-to-day operations, improvements and 
new initiatives. Gassco has the commitment 
to run its business in a sustainable manner. 
The corporate and local policy focusing on 
Health, Safety, Environment and Quality 
(HSE&Q) is one of the ways for achieving 
this commitment. Striving for sustainability 
will make the organization and our society 
robust for the future.
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2.

approach
Strategic

Being among the best related to Health, Safety, Security, Environment 
and Quality is one of the main objectives for Gassco Belgium and 
France.

To achieve this, our personnel must be 
experienced, take responsibility, chase 
for the unique opportunities and have the 
desire and ability to drive changes. 

Regarding social, environmental and 
financial	 performance,	 we	 have	 high	
expectations towards ourselves. This is our 
number one focus area for sustainability 
and translates into our management of 
people,	planet	and	profit	(PPP).		Care	for	
our employees, vendors and customers 
together with good collaboration between 
us, neighbouring companies, authorities 
and other stakeholders are key elements to 
achieve our expectations.

Gassco Belgium France performs the daily 
operation of the Zeepipe and Franpipe 
terminal. We conduct our operations in a 
safe,	cost	conscious	and	efficient	way.	Daily	

we transport large quantities of gas received 
from the Norwegian offshore network via the 
terminals in Zeebrugge and Dunkerque to 
the Down Stream Operators (DSOs) and to 
millions of European natural gas consumers.

We work according to our corporate 
governance process which controls the 
way we conduct our business. Ethics and 
corporate responsibility are important parts 
of this process. Looking forward Gassco 
Belgium France will operate and maintain 
the terminals for many decades to come. 
We want to maintain our good HSE statistics 
and even improve it further.

Management commitment and employee 
contribution forms the basis to achieve this 
goal.

Jens Eldøy
Terminal Manager

Branch Manager

Stefan Everaerd
HSE&Q Manager

GRI 102-6, GRI 102-14
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3.

organisation
Gassco AS Belgium and Gassco AS France are branch offices of the 
larger Gassco company owned by the Norwegian state. The company 
operates the integrated gas transport system from the Norwegian 
Continental Shelf to European countries. This system comprises 
pipelines, gas processing facilities, platforms and receiving terminals 
in continental Europe and the UK. The company’s head office is at 
Bygnes in Norway.

Both Gassco Belgium and Gassco France 
have receiving terminals and gas processing 
facilities and are owned according to 
Norwegian rights.

The	administrative	office	of	Gassco	Belgium	
France is in the port area of Zeebrugge 
in	 Belgium,	 about	 five	 kilometres	 from	 the	
coastline. Gassco Belgium is the Zeepipe 
receiving terminal. The Zeepipe embraces the 
pipeline running for 814 kilometres from the 
Sleipner area of the North Sea to the terminal. 
The pipeline has an internal diameter of 40 
inches. The facility in Zeebrugge removes 
possible residual liquids and solids and 
regulates gas pressure and temperature. In 
addition, its meters volume and checks quality 
before the gas continues to the transport 
operator downstream of the terminal.

The Zeepipe terminal also remotely operates 
the Franpipe receiving terminal at Dunkerque 
in France (Gassco France). The Franpipe 
system runs for 840 kilometres from the 
Draupner E riser platform in the North Sea 
to the receiving terminal at Port Ouest in 
Dunkerque on the French coast. It has an 
internal diameter of 42 inches. The facility in 
Dunkerque is located about 90 kilometres of 
the facility in Zeebrugge.

The Zeepipe Terminal JV (joint venture) was 
established on September 7th, 1988 and owns 
the receiving facility for the Zeepipe system. 
The Dunkerque Terminal DA (joint venture) 
was established on February 9th,1995.  
Both  joint ventures have no employees and 
work is organised through the management 
committee. Gassco serves as operator for 
the joint ventures and chairs the management 
committee.

Our 
GRI 102-2, GRI 102-3, GRI 102-4
GRI 102-5, GRI 102-9, GRI 102-18
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Gassco’s	 primary	 roles	 can	 be	 defi	ned	 as	
the exercise of special and general operator 
responsibilities. The special operatorship 
refers to the performance of duties allocated 
to Gassco pursuant to the Norwegian 
petroleum activities act and associated 
regulations. It relates to system operation, 
capacity management and infrastructure 
development. The general operatorship 
refers to the technical operation of processing 
plants, pipelines, platforms and receiving 
terminals pursuant to the Norwegian 
petroleum activities act’s provisions on 
operator responsibility. These duties are 
regulated in the operator agreement with the 
Gassled joint venture, which owns most of 
the infrastructure for transporting gas from 
the Norwegian Continental Shelf.

The	 fi	gure	 beside	 provides	 information	
regarding the organization’s size, structure, 
ownership, and its supply chain in 2019.

10   I   Sustainability Report 2019 - Gassco Belgium / France

In 2019 Gassco Belgium treated 11.058.998 tons of natural gas or 13.937.483.783 Nm³. Gassco France prepared 12.778.700 tons of 
natural gas or 16.399.262.912 Nm³ for use by customers. This is a slightly lower production for both Gassco Belgium (-2,8%) and for 
Gassco France (-0,93%), compared to 2018. 
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3.1. Process data GRI 102-7

GRI 102-2
GRI 102-10
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Gassco has made the commitment to work actively to contribute 
towards a more sustainable future. Based on this commitment, 
Gassco strives to consider all topics of the social, environmental and 
financial implications of its operations. We focus on a safe and healthy 
environment for employees and surrounding companies, increased 
energy efficiency, a minimum of gas losses and prosperity to our 
stakeholders through economic responsibility.

Gassco strives to continuously improve the 
personnel’s and contractors’ sustainability 
awareness through intensive communication 
and distribution of the sustainability report.

Gassco’s corporate governance is described in 
the management system manual. The manual 
includes risk assessments to be conducted 
and the most hazardous activities being identi-
fied	at	any	given	time	in	order	to	ensure	safe	

operation of the business. The management 
system and associated control routines ensure 
efficient	and	acceptable	operation	in	accord-
ance	with	applicable	legislation	and	specified	
goals.
 
Corporate social responsibility (CSR) is an 
integrated part of the company’s organisa-
tional culture, strategy, operational activities 
and ethical conduct towards the world at large. 

The company’s ethical guidelines conform with 
the United Nations Global Compact and the 
guidelines of the Organisation for Economic 
Co-operation and Development (OECD) for 
multinational companies. Gassco Belgium 
France	 tendering	 process	 clarifies	 whether	
the supplier has established its own policy and 
guidelines for CSR, and whether it has been 
involved in incidents related to corruption, child 
labour or breaches of human rights or the 
rights of employees to unionise. Information 
on such matters is obtained from the suppliers 
themselves, from internet searches and from 
Achilles. Possible conditions uncovered will be 
significant	in	qualifying	the	supplier	for	partici-
pation in the tendering process.

The board of Gassco has 
established a communication 
strategy which ensures an 
open dialogue both in-house 
and externally, so that the 
company’s employees and 
other stakeholders are well 
informed about its business 
activities. Press releases and 
annual reports are posted to the 
company’s website.

Identification	 and	 engagement	 with	
stakeholders are fundamental to social 
responsibility. Each stakeholder has an 
interest in the decisions and activities of 
Gassco.	Stakeholders	might	have	conflicting	
interests. Those differing interests require a 
different approach in terms of consultation, 
communication and cooperation.

3.2. Commitment 

3.3. Stakeholders and 
communication 

GRI 102-15, GRI 102-42, 
GRI 102-44, GRI 102-46

GRI 102-11
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Gassco’s stakeholders are listed in the table on the right 
hand  page.Through stakeholder engagement there were no 
specifi	c	people,	profi	t	or	planet	issues	that	formed	key	topics	
and needed special concerns.

Every year meetings with Belgian 
and French authorities on 
emergency planning are organised.

The sustainability report is sent 
to all main suppliers, who provide 
services and goods to Gassco 
Belgium/ France and the report is 
promoted to all employees.

GRI 102-15

GRI 102-43
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Stakeholder group Specifi c information, communication and 
consultation channels and related frequency

Gassco Bygnes (head quarter) • General personal meetings
• Yearly Gassco Work Council meeting
• On as need basis meetings

Gas Terminal organisation in Norway (AM) • Weekly telephone meeting
• Communication via monthly web-meeting
• Monthly reporting to AM organisation
•  2 management inspections a year by AM on 

the assets of Gassco Belgium / France
• Annual budget process
• On as need basis meetings

Gassco Transport Control Center (TCC) • Day to day communication via telephone
• Daily reports

Employees and their family • Information to employees via committee
• On as need basis meetings
• General annual meeting
• Family can participate in welfare activities

Representatives of the labour union • HSE meeting 
• On as need basis meetings

Downstream system operators: Fluxys / GRT •	 Weekly	communication	and	verifi	cation	of	data

Owners: Gassled • Quarterly reporting
• Annual meeting with owners

Surrounding companies • On as need basis

Inhabitants living in the sphere of infl uence of the facilities • Information in case of special activities

Belgian authorities: 
Province of West Flanders
City of Bruges 
Port of Zeebruges
Ministry of Economic Affairs 
Flemish authorities (LNE, VMM, ...)
Federal Public Service Employment, Labour and Social Dialogue
Federal Public Service Finances

• As need basis
• As need basis
• As need basis
• Annual metering reporting
• As need basis
• As need basis
• Yearly reporting / As need basis

French Authorities:
Dreal
Préfecture
PAD (Port Autonome de Dunkerque) 
Ministry of Economic Affairs
 Ministry of Labour, Employment, Professional Training 
and Social Dialogue
Ministry Economics and Finance

• As need basis
• Reporting via GEREP
• As need basis
• Annual metering reporting
• As need basis
• Yearly reporting 
• As need basis

European Commission (as Critical Infrastructure) • No direct communication

Organisations:
VBO-FEB (Federation of enterprises in Belgium)
FEBEG (Federation of Belgian Electricity and Gas Companies)
Fetrapi (Federation of Carriers by Pipeline)
Norwegian Petroleum Directorate

• Trainings and information
• Participation to the board of FEBEG
• Annual meeting
• Member of working group Safety 
• As need basis
• Annual meeting and audit

GRI 102-13, GRI 102-40, GRI 102-42, GRI 102-43, GRI 102-46
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The	management	team	utilises	activities	as	strategic	planning,	budgeting	and	periodic	financial	and	operational	reporting	as	important	tools	in	
the	business	management.	Follow-up	and	control	are	pursued	in	part	through	monthly	operational	and	financial	reporting.	A	balanced	scorecard	
is utilised as a tool in the business areas.

Risk assessment plays a key part in 
Gassco’s management processes and is 
used throughout the business, including 
decision-making processes relating to 
projects	 and	 modifications.	 Risk	 assess-
ment is pursued in each department 
and project and aggregated to provide 

an overview of Gassco’s most important 
risks. Combined with associated risk-mit-
igating and/or risk-eliminating measures, 
this overview forms part of the 6-monthly 
review of the management system. Full risk 
analyses are also updated in connection 
to the operation of all operational assets, 

which are assessed in relation to the estab-
lished acceptance criteria. Action lists with 
deadlines for implementation of required 
actions	are	drawn	up	for	identified	risks.

In the year 2019 the sustainability action plan concerning the update of the HVAC -that was started in 2016 at Gassco Belgium- was continued. 
At Gassco France, conventional TL-lights were replaced by LED-lights. One of the main water glycol burners (13 MW) was replaced by a burner 
of 4 MW and taken into service at the end of 2019. Depending on operational conditions Gassco aims to use the burner in more than 80% of his 
yearly	operational	need	for	heat.	The	new	burner	should	contribute	to	a	significant	energy	reduction	and	CO2 emissions reduction.

3.4. Management tools

3.5. Risk assessment

3.6.	Project	modifications	and	specific	actions	taken	 
in 2019 to promote sustainability

GRI 102-11

GRI 102-11

GRI 102-15
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4.

4.1. Employment

People
Staff turnover is almost non-existent at 
Gassco. In 2019 one employee (male) 
retired. The function of Advisor Asset 
Management / Manager Regulatory and 
Permitting	was	created	and	filled	in	by	the	
former Terminal Manager. The function 
of	Terminal	Manager	was	filled	in	by	Jens	
Eldøy, who is a native Norwegian living in 
Germany and who moved to Brugge. One 
new male Adjunct Operations Supervisor 
started. The number of employees (by 
employment contract) equals 33 for Gassco 
Belgium and 6 for Gassco France. The 
number of female employees equals 4 for 
Gassco Belgium and 1 for Gassco France.    

The breakdown of the total workforce by 
gender and employment type is given in the 
following	figures.	Most	male	employees	in	
the breakdown of the staff by gender can 
be related to the type of work performed 
by these employees. It consists of mainte-
nance/operations tasks which mostly attract 
male employees. 

Two persons (one man and one woman) 
work part-time (4/5), one woman works 
part-time (3/5) and one woman works 
half-time (50% sick leave). One male 
worked part-time (4/5) due to parental leave, 
until November. 

All other persons have a full-time working 
regime, under a permanent contract form. 
Administration services for both sites take 
primarily place in Belgium. All administrative 
employees are women.

Terminal manager / Branch Manager

Management Assistant
Responsible PR

Business Service & Finance Manager

AM-ZD-B&F

Purchaser

2 Administration Assistants

Administration	Officer	-	Purchaser	(DT)

Maintenance Service Manager

AM-ZD-MAINT

Maintenance Services ZT
Maintenance	and	Modification	Supervisor

5 Maintenance Technicians

Maintenance-Operations Services DT
5 Maintenance Technicians

Operations Manager

AM-ZD-OPS

Operations Supervisor (7)
7 shift system

Adjunct Operations Supervisor (8)
7+1 shift system

Operations / Asset integrity support (*T)

Advisor Asset Management
Manager Tergulatory and Permitting

HSE&Q Manager
Deputy HSE&Q ZT
Deputy HSE&Q DT

(Social performance)

GRI 103-1, GRI 103-2, GRI 103-3, GRI 102-7, GRI 102-8, GRI 102-18, GRI 401-1, GRI 401-3

Executive departments

Support departments

00001_Gassco_Sustainability report_2019.indd   1600001_Gassco_Sustainability report_2019.indd   16 8/07/20   08:308/07/20   08:30



Sustainability Report 2019 - Gassco Belgium / France   I   17

Men
Women

Employment by gender

Belgium

4; 12 %

29; 88 %

France

1; 17 %

5; 83 %

Employment by type and gender Belgium

Management

0

5

10

15

Staff Administration Operation Maintenance

6

17

5

0

0

0

1
2 2

0

Employment by type and gender France

Management

0

1

2

3

4

5

Staff Administration Operation Maintenance

5

00 0 0
00 1 0

0

The company’s job advertisements 
highlight the desire for a good gender 
balance, age spread and diversity in 
the workforce. 

Also, from the shown picture, it can 
be concluded that maintenance and 
operations tasks are all done by male 
employees. However, this is not a 
prerequisite for these tasks and men 
and women have equal chances in 
being selected for these jobs.

Most of the employees (29) of 
Gassco Belgium lives in the province 
of West-Flanders. Four people live 
in East-Flanders. All employees of 
Gassco France live in Hauts-de-
France.

>>GRI 102-8, GRI 102-41
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All employees of Gassco Belgium fall within the same joint committee 
under sector PC326 (Gas & Electricity). There are no separate collec-
tive employee agreements (CAO’s) for staff and management; the 
same agreements are applicable. All collective agreements are made 
at sector level and approved by a delegation from the unions and 
employers. All employees are covered by these collective bargaining 
agreements.

All employees of Gassco France are under the petroleum sector. All 
rules and agreements from the sector are implemented.

In both countries there is close collaboration with the relevant sector 
federations to follow-up changes and to implement them in the 
companies. There is no local union, agreements are made on sector 
level.

Gassco has established written ethical rules for its employees and 
elected	officers.	These	 rules	 require	each	person	 to	behave	with	
due care and attention, and to refrain from behaviour which could 
weaken the trust placed in them or in their independence. The core 
values adopted by Gassco provide guidelines for the individual’s 
responsibilities	 and	 behaviour.	 Employees	 receive	 a	 briefing	 on	
Gassco’s ethical rules and values when they join the company. The 
rules create a common basis for all business operations.

Special guidelines have been prepared on the use of it, which 
describe the rights and duties of the company and the employees.
 
Gassco conducts its business in accordance with the principles for 
good corporate social responsibility.

Gassco is convinced that the health and 
wellbeing of its staff is a major factor in its 
cost-effective, innovative and productive 
process.	 Healthy,	 satisfied	 staff	 is	 more	
engaged, motivated and productive. They are 
less on sick leave and remain longer within 
the organisation, saving Gassco money on 
recruitment and training.

Both Gassco Belgium and Gassco France 
are not obliged by legislation to have an 
official	 health	 and	 safety	 committee,	 as	
there are less than 50 employees working. 
Nevertheless, there is an HSE committee that 
follows	 the	 same	 procedures	 as	 an	 official	
committee. There are quartal meetings, with 
representatives from management, union, 
Gassco Work Council and employees. The 

meetings, hold at facility level, consist of 2 parts; 
the	first	part	is	formed	by	the	HSE	meeting,	the	
second part by the union meeting. There are 
no annual elections of the committee members. 

4.2. Labour / Management relations 4.3. Ethics

4.4. Health & Safety 

Representation in health & safety committee 

Committee Gassco Belgium Committee Gassco France

1; 10 %
1; 13 %

5; 50 %
5; 62 %

2; 20 %

2; 25 %

2; 20 %

Management Management

Union HSEQ assistent
Representives Representives

HSEQ assistent

GRI 102-41 GRI 102-16

GRI 103-1, GRI 103-2, GRI 103-3, GRI 403-4, GRI 403-7

GRI 403-4
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Gassco has worked out a general policy and issue instructions to his managerial staff, line managers and workers for the implemen-
tation of its welfare policy (OHSAS). The health and safety management system has been internally and externally audited. All the 
management review actions as defined in 2018 were handled and closed in 2019.

No one is excluded from the health & safety 
management system. This policy is based 
on a dynamic risk control system with 
regards to “welfare”. This concept includes 
safety at work, the protection of the health 
of workers at work, psycho-social stress 
caused by work, ergonomics, hygiene at 
work and embellishment of the workplace. 
Gassco wants to stress the importance of 
avoiding accidents and incidents as much 
as possible. Work accidents cause a lot of 
pain and misery for the employee and family 
involved,	but	also	induces	a	financial	impact	
for Gassco.

In 2019 the main positive indications 
concerning the welfare policy of Gassco, as 
determined during the external audit, are the 
following: 

• The awareness campaign on dropped  
 objects;

• Operator involvement with the new permit  
 application, but also with the organisa- 
 tion of training documents for newly hired  
 operators;

• Deployment of safety awareness of the  
 new plant manager.

These initiatives contribute to Gassco’s 
safety culture, its management system and 
operator involvement. Nearly all KPI-targets 
of the HSE&Q-action plan were reached 
in 2019, except for the occurrence of one 
accident with a personal injury (see further 
down below). 

The HSE&Q programme concerning health 
and safety consists of the following actions/
plans (for 2020):

• Establish long term HSE&Q plan;
• Risk management software training for all  
 departments;
• Safety Culture Management;
• Testing of safety critical equipment;
• HSE&Q network (discuss accidents and  
 incidents in HSE-forum meeting);
• Legislation (and Seveso) – compliance;
• Workplace HSE-survey;
• Update risk management radars;
• Organise a contractor seminar 
 (safety culture for contractors);
• Emergency training and exercises;
• Establish and execute monitoring   
 programme;
• Safety programme/training.

Based on the management review of 2019, 
the following opportunities for improvement 
were	defined	for	2020:

• Open communication;
• Promoting the learning culture;
• Improving safety culture for all 
 departments;
• Wellbeing at Gassco;
•	Ergonomics	(office	project).

Both for Gassco Belgium and France, all 
incidents, accidents, near misses and condi-
tions	are	reported,	this	includes	first	aid	and	
commuting. Both sites must comply with 
the procedures from Gassco Corporate in 
recording and reporting accident statistics. 
The procedures follow national law and ILO 
(International Labour Organisation) recom-
mendations and include procedures for 
reporting undesired incidents and non-con-
formities. In these procedures the term ‘lost 
days’	 is	 defined	 as	 normal	 working	 days	
where the employee was not able to work 
due to accidents.

In 2019 Gassco Belgium reported 50,305 
working hours; Gassco France 13,105 
hours. There were no independent contrac-
tors working in 2019. In those working 
hours, there were no fatalities reported for 
both sites. 

In 2019, a total of 107 incidents have been 
reported (rate of 337.49), of which eight 
are accidents (rate of 25.23), twenty are 
near-misses (rate of 63.08) and seven-
ty-nine are conditions (rate of 249.17). 
One accident was reported that had led 
to a personal injury (no major accident 
potential). Of the total of 107 reported 
incidents, seventeen cases had a potential 
for a personal injury (in slightly different 
circumstances).

The rates for Gassco Belgium France (total 
working hours of 63,410) are calculated 
based on 200,000 hours worked.

All Gassco facilities are operated and 
maintained in a way all requirements and 
expectations to safe, reliable and cost-ef-
ficient	 operations	 are	 met.	 The	 risks	
associated with the operations are known. 
Measures to reduce risks and to prevent 
personal injuries, damage to material and 
external environment are implemented as 
required. Requirements for activities and 
management of risk, health and environ-
ment are described in procedures and 
known in the entire organisation. There 
were no safety events (TIER 1 and TIER 2 
process safety events - based on API754 
definitions	or	other)	reported	in	2019.	The	
Process Safety Level of both terminals 
was improved in 2019 by implementing a 
selected set of actions.

GRI 103-1, GRI 103-2, GRI 103-3, GRI 403-1, GRI 403-2, GRI 403-3, GRI 403-8, GRI 403-9, OG13
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Absenteeism has increased at Gassco Belgium due to prolonged sick leave of several 
employees (shoulder operation, foot injury, ...). Absenteeism has decreased at Gassco France, 
because of the end of a prolonged sick leave of one person. The evolution is given in the 
figure	below.

Gassco organises periodic HSE moments 
during the townhall meetings where certain 
critical safety situations are discussed that 
can also be applied outside the working 
environment. Posters with tips and tricks are 
also displayed, including safety posters that are 
published monthly to all staff and contractors.

Gassco provides access of employees to 
non-occupational medical and healthcare 
services. All employees as well as their family 
members are free to join a comprehensive 
health insurance for hospitalization, dental 
care and medical expenses. Everyone can also 
enjoy for free an assistance insurance, which 
provides assistance both at home and abroad, 
for example, roadside assistance by car or 
bicycle,	house	fire,	loss	of	luggage,	repatriation,	
intervention in medical costs abroad, etc.

In addition, all employees who carry out a job 
with increased safety risks, namely operators 
and tech-nicians, have an annual medical 
examination. Everyone also has the opportunity 
to	get	vaccinated	against	the	flu.

Employees (in the control room) have access 
to a treadmill and a bicycle that the operators 
can use during their shift. The work tables in 
the control room are also all height adjustable 
to allow a more active working style. Gassco is 
also working on the creation of a more dynamic 
working atmosphere for the other members 
of staff, who mainly perform sedentary and 
administrative work. The use of sit-stand 
furniture will be a major factor in this. 

To stimulate an active lifestyle of the 
employees, everyone receives annual sports 

and culture vouchers worth € 100 that can be 
used at sports clubs. Every year Gassco also 
organizes different activities for the employees 
in which active lifestyle is promoted. 

In the canteen healthy and fresh food (fruit, 
yogurt, salad bar) are offered on a daily basis.

Getting to work by bicycle is promoted by 
giving a bicycle allowance. Employees can also 
convert part of their annual bonus into a gross 
amount to lease a bicycle.

GRI 403-6, GRI 403-9

Absenteeism 
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Gassco is convinced that effective training 
programs increase the wellbeing of its 
staff and the development and success of 
the organization. Well trained employees 
are	 more	 efficient	 and	 productive.	 New	
candidates joining the organization receive 
training to familiarize themselves with 
the organizational mission, vision, rules 
and regulations and working conditions. 
Existing employees are trained to refresh 
and enhance their knowledge and to learn 

about process changes in equipment, 
technology…. 

The HSE&Q programme concerning training 
consists of the following actions (for 2020):

• Risk management software training  
 for all departments;
• Contractorseminar  
 (safety culture for contractors);
• Safety programme/training.

The trainings, as described below, all 
consists of external trainings.

The number of training hours in 2019 
equalled 3.744. This is a 28,8% decrease 
compared with 2018. This is because 
more new systems were installed in 2018, 
requiring	specified	training	programs.	The	
figures	 underneath	 show	 the	 total	 and	
average number of hours devoted to training 
programs in 2019.

4.5. Training programs GRI 103-1, GRI 103-2, GRI 103-3, GRI 403-5, GRI 404-1, GRI 404-3

Total hours devoted to training personnel 
within each employee category # hours / employee

Divided by gender, the 33 male employees of Gassco Belgium 
and France received 3.452 hours of training. This averages about 
102	hours	of	training	per	male	employee	in	2019.	The	five	female	
employees were trained for 292 hours or 58,4 hours per female 
employee on average.

The difference in number of training hours is function of the category 
in which the employees are subdivided. Male employees are mainly 
present in operational and maintenance processes that are subject 
to	regular	project	modifications,	...	and	thus	need	a	lot	more	training	
compared to the female employees that perform rather administra-
tional functions, relatively less subject to changes. 

Three	hundred	fifty-nine	of	the	training	was	given	on	safety	issues	
for Gassco Belgium (11% of all trainings) and eight hours for Gassco 
France (3,4% of all trainings).

There was 1 employee with paid educational leave in 2019.

Gassco monitors the skill sets of all its employees on a yearly basis 
by a formal performance appraisal.

Management Staff Operations Maintenance Administration
0

200

400

600

800

1000

1200

1400

1600

1800

628

104

1532

668

188

Management Staff Operations Maintenance Administration
0

20

40

60

80

100

120

90

52

96

61 63

00001_Gassco_Sustainability report_2019.indd   2100001_Gassco_Sustainability report_2019.indd   21 8/07/20   08:308/07/20   08:30



22   I   Sustainability Report 2019 - Gassco Belgium / France

00001_Gassco_Sustainability report_2019.indd   2200001_Gassco_Sustainability report_2019.indd   22 8/07/20   08:308/07/20   08:30



Sustainability Report 2019 - Gassco Belgium / France   I   23

4.6. Human rights

A general respect for human rights is an 
integral part of Gassco’s value base. The 
company’s ethical guidelines conform with 
the UN’s global compact and the OECD’s 
guidelines for multinational companies. 
The ethical guidelines are described in 
a separate document which forms part 
of Gassco’s governing documentation 
and describes the responsibilities from 
Gassco towards the different countries 
where Gassco operates. Gassco is in full 
compliance with all topics from human 
rights and there is full equality between 
men and women. The non-discrimination 
policy is enrolled throughout the full HR 
process in every country where Gassco 
operates. There are mechanisms in place 
to report deviations and grievances. As in 
the previous years, there were no reported 
grievances related to human rights.    

4.7. Impact on the local 
population

Gassco operates in close collaboration 
with local authorities. Within the permit-
ting process, community involvement is 
foreseen. In order to obtain the permits 
of the Zeepipe and Zeepipe Terminal in 
Belgium and the Franpipe and Dunkerque 
Terminal DA in France local community has 
been informed about the project and had the 
opportunity to give remarks.
Gassco Belgium France has its own local 
policy. The policy is based on the corporate 
policy set by Gassco Norway. The stake-
holder engagement is regulated via the 
Gassled management committee and 
Gassco management committee.

The Gassco management system focuses 
on conformity validation. Gassco received 
no	 fines	 or	 non-monetary	 sanctions	 for	
non-compliance with laws and regulations. 
This includes compliance with the entire 
range of laws and/or regulations under 
which Gassco operates.

4.8. Product responsibility

Gassco received no administrative or juridical sanctions for failure to comply with laws or 
regulations, including international declarations/conventions/treaties, and national, sub-na-
tional, regional, and local regulations concerning the provision and use of the reporting 
organization’s products and services.

GRI 103-1, GRI 103-2, GRI 103-3, GRI 406-1 GRI 103-1, GRI 103-2, GRI 103-3, 
GRI 413-1, GRI 419-1

GRI 419-1, GRI 103-1, GRI 103-2, GRI 103-3
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5.

5.1. Natural gas

5.2. Gassco Belgium France as receiving terminal

Planet
Compared to other fuels, natural gas 
supplies almost the highest energy output 
combined with the least emissions of 
greenhouse gasses. Therefore, it is by far 

the cleanest fossil fuel. Natural gas received 
in Belgium and France contains no sulphur 
and	during	combustion	no	fine	particulate	
matter is emitted. The replacement of other 

fossil fuels by natural gas thus promotes 
air quality. Furthermore, natural gas is still 
widely available.

Gassco has an environmental permit 
delivered by the deputation of West-Flan-
ders for the site in Belgium and by the 
Préfecture in France. The permits include 
all processes, installations and storage 
necessarily included in the permit and are 
completely up to date.

Gassco has been ISO 9001 and ISO 14001 
certified	in	Belgium	and	France.	The	imple-
mentation of these management systems 
includes procedures to identify all legal 
topics, rules and regulations within the 
company. There are legal registers estab-
lished for both companies and there is a 
contract with external consultants to verify 
that all applicable regulations are taken into 
consideration.

The HSE&Q programme concerning energy 
consists of the following action for 2020: 

• Establish long-term HSE&Q plan;
• Execute environmental inspections;
• Implement Energy plan;
• Discuss accidents, incidents during  
 HSE forum meeting;
• Improve waste management registers;
• Update environmental management  
 aspect register;
• Establish and execute monitoring   
 program.

Gassco does not have special voluntary 
environmental agreements with the author-
ities that are considered binding and 
developed as substitute for implementation 
of new regulations. There are also no cases 
brought against the organization using inter-
national dispute mechanisms supervised by 
government authorities.

There	are	administrative	fines	that	can	be	
given by the various authorities, both in 
Belgium and France, when the company 
is in breach with the rules and regulations. 
Gassco	received	no	fines	or	non-monitory	
sanctions for non-compliance with environ-
mental laws and regulations. This can be 
due to the management system in place that 
has focus on conformity validation. During 
audits, gaps towards legal obligations are 
verified.	 Gassco	 is	 reporting	 towards	 the	
authorities according to rules and regula-
tions. Internal and external audits have 
identified	that	there	are	no	non-conformities	
towards rules and regulations. 

Gassco corporate has executed a governing 
audit to check compliance. No major 
non-conformities	 were	 identified.	 For	 the	
onshore pipeline, till the PRF (Pig Receiving 
Facilities) there is a special agreement 
(on government level) between France or 
Belgium and Norway.

(Environmental performance)

GRI 103-1, 103-2, GRI 103-3
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>>

Gassco is convinced that the way of using 
materials is fundamental to many topics of 
our environmental and economic future. 
Sustainable material management should 
be emphasized and must make a key 
contribution to green growth. One of the 
key challenges is to effectively address 
the environmental impacts to occur along 
the lifecycle of materials, which commonly 
extends across country borders and involves 
a multitude of different economic actors. 
Therefore, Gassco has put a focus on the 
use of “green products” and made it a part 
of its local HSE&Q policy.

Energy	efficiency	 reduces	 the	use	of	 raw	
materials, emissions of polluting substances 
and energy costs. This makes it interesting 
to look for ways of reducing energy usage. 
There are multiple possibilities for reducing 
energy: reducing energy demands (e.g. 
by improving insulation), use of renewable 
energy sources (e.g. wind energy) and 
increase	 the	 efficiency	 of	 the	 energy	
consuming equipment.

The HSE&Q programme includes the imple-
mentation of an energy plan for 2020.

5.3. Materials
GRI 103-1, GRI 103-2, GRI 103-3, GRI 301-2

5.4. Energy
GRI 103-1, GRI 103-2, GRI 103-3,GRI 302-1

00001_Gassco_Sustainability report_2019.indd   2500001_Gassco_Sustainability report_2019.indd   25 8/07/20   08:308/07/20   08:30



26   I   Sustainability Report 2019 - Gassco Belgium / France

Gassco uses natural gas for its heating devices. The heaters are used for adjusting the temperature of the gas 
distributed to the transport service operator (in Belgium and in France) and for the heating of the administra-
tion buildings. The domestic gas consumption (heating of the building) is far below the industrial (process) 
gas consumption. The required gas volumes are included in the Troll Gas Sales Agreements (TGSA).

Energy use

The required process heating and thus the 
number of working hours of the burners and 
the related gas consumption, is a function of 
different	fixed	parameters	namely:

•  Inlet pressure of the pipeline: this pres-
sure is regulated by system operations 
in Norway. The pressure is depending on 
the	utilisation	and	required	flexibility	in	the	
system. The pipeline is always packed to 
deliver the maximum booked capacity.  
Also, other factors (condensation, …)  
impact the capacity. This parameter is not 
controllable by Gassco Belgium France.

•  Inlet temperature of the gas: seawater 
temperature: not controllable by Gassco.

•  Outlet pressure: depending on the down-
stream grid operator:

 o For Belgium: Fluxys pressure: not  
  controllable

 o For France: GRT pressure:  
 not controllable, level of pressure  
 depending on the Pitgam compres- 
 sor station in France.

•  Outlet temperature: contractual the gas 
needs to be delivered between 2°C and 
32°C.

To have lower energy consumption the 
produced gas is sold as close as possible 
to the 2°C limit. Only by controlling the outlet 
temperature Gassco can control the indus-
trial gas consumption. Nevertheless, large 
changes in the other parameters can cause 
larger changes in the gas consumption of 
Gassco. 

Electricity is used for the lighting of the 
site and all other electrical equipment 
such as controlling equipment, measuring 
equipment, ….

Diesel is used for the diesel pumps and as 
fuel for the emergency generators.

The	 figure	 and	 tables	 below	 show	 the	
energy consumption of Gassco Belgium and 
Gassco France in primary energy volumes 
(TJprim – primary terajoules).

GRI 103-1, GRI 103-2, GRI 103-3, GRI 302-1, GRI 302-3
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The	energy	consumption	in	Belgium	is	more	or	less	equal	to	the	previous	years.	The	consumption	of	gas	dropped	significantly	at	Gassco	France.	
The	significant	drop	in	gas	consumption	at	Gassco	France	is	due	to	the	warm	summer	and	autumn	in	2019.	In	September	activities	at	Gassco	
France stopped for one week.

The increase in Diesel consumption in 2019 is due to the lack of electricity during two days in September and due to testing of the generator in 
August, in preparation of September (stop activities during one week). 

Detailed energy use Gassco France in the period 2015-2019Detailed energy use Gassco Belgium in the period 2015-2019

2015 2016 2017 2018 2019

Electricity (MWh) 1.997 1.970 1.871 2.214 2.185

Natural gas (Nm3) 1.862.130 1.139.902 1.124.641 1.588.522 1.241.144

Diesel (liter) 1.217 1.068 980 1.156 1.312

Electricity (TJprim) 17,97 17,73 16,84 19,93 19,67

Natural gas 
(TJprim)

69,47 42,45 41,97 59,28 46,47

Diesel (TJprim) 0,04 0,04 0,04 0,04 0,05

Totaal (TJprim) 87,49 60,22 58,84 79,25 66,18

2015 2016 2017 2018 2019

Electricity (MWh) 1.619 1.244 1.893 1.697 1.692

Natural gas (Nm3) 2.648.791 2.507.969 2.495.556 2.452.793 1.987.303

Diesel (liter) 3.482 2.362 1.663 2.188 3.286

Electricity (TJprim) 14,57 11,20 17,04 15,27 15,23

Natural gas 
(TJprim)

98,84 99,84 92,18 104,38 73,69

Diesel (TJprim) 0,13 0,09 0,06 0,08 0,12

Totaal (TJprim) 113,54 111,12 109,28 119,73 89,04

From the above given treated gas production and the gas use, it can be derived that about 0,01% of the treated gas is used for Gassco’s own 
production processes (energy intensity ratio) in 2019.

GRI 103-1, GRI 103-2, GRI 103-3, GRI 302-1, GRI 302-3

GRI 302-1, GRI 302-4

Electricity
Natural gas
Diesel

Electricity
Natural gas
Diesel

Composition used energy Gassco Belgium

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

46,47
TJprim

19,67
TJprim

Composition used energy Gassco France

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

73,69
TJprim

15,23 
TJprim

00001_Gassco_Sustainability report_2019.indd   2700001_Gassco_Sustainability report_2019.indd   27 8/07/20   08:308/07/20   08:30



28   I   Sustainability Report 2019 - Gassco Belgium / France

The composition of the purchased energy is given in the diagram below (percentages indicated). Given the 
overall electricity use as indicated above, this makes an electricity consumption of 364 MWh from renewables 
and 1.821 MWh from non-renewable sources in Belgium and respectively 144 MWh and 1.548 MWh in France.

Energy composition

Due	to	the	specific	process	conditions	(see	
earlier	-	fixed	inlet	pressure,	inlet	tempera-
ture and outlet pressure), process conditions 
are	not	fixed	and	are	modified	in	order	to	
achieve the desired outlet temperature as 
determined by the contract. Depending on 
the received inlet pressure and temperature 
the direct energy use of Gassco varies every 
year. Due to this process energy variations, 
it	 is	 difficult	 to	 clearly	 distinguish	 energy	
savings by Gassco. The main consumption 
in the process is taken by the water/glycol 
pumps and heaters. There are no separate 
meters to measure the energy savings on 
different locations in the process. However, 

energy savings are achieved by redesign of 
the process, other smaller process changes 
and by performing awareness campaigns 
for the staff. In France the conventional 
TL-lights were replaced by LED-lights.

Employees are encouraged to switch off 
computers,	office	 lighting,	etc.	after	office	
hours.

Climate change is very much a global issue 
that requires global action. According to 
the Intergovernmental Panel on Climate 
Change (IPCC), greenhouse gas emissions 
must be reduced by 40–70 percent between 
2010 and 2050, if we are to avoid the most 
serious consequences of climate change.

The European Union targets a reduction of 
greenhouse gases of 40 percent by 2030 
and at least 80 percent by 2050, with 1990 
as the baseline.

Gassco is worried about the amount of 
greenhouse gases blown into the air. The 
greenhouse gases emitted by Gassco origin 
from	the	gas	fired	burners	(CO2) and the 
cold venting system (CH4). In Belgium, 
there are three burners of each 11 MW. In 
France one burner of 13MW was replaced 
by a new smaller main burner (4 MW) and is 
in service since 12/2019 next to the existing 

two burners of 13 MW. The respective 
greenhouse gas emissions are calculated 
based on the CO2 trading principles and 
methodology. Fuel gas consumption is 
measured with the same accuracy as the 
fiscal	metering	station.	The	caloric	value	of	
the gas is taken via calculation from the gas 
chroma’s. The instruments and equipment 
for measuring are periodically calibrated 
and maintained according to the Norwegian 
Petroleum Directorate regulations and 
relevant legislation.

Only in case of maintenance or emergency, 
natural gas is vented to the atmosphere 
by means of a cold stack. There is no 
continuous	 venting	 and	 no	 flaring	 activity	
performed by Gassco. Venting is excluded 
from the CO2 trading system and venting is 
kept to a minimum by procedures. In relation 
to production volume, 0,000223% is vented 
in Belgium; 0,000069% in France.

Fossil energy

Nuclear energy
Renewable energy

Electricity composition  (%)

Belgium

France

5.5. Greenhouse gases

>>

GRI 103-1, GRI 103-2, GRI 103-3, GRI 302-1, GRI 302-4

GRI 103-1, GRI 103-2, GRI 103-3, GRI 305-1, GRI 305-2, OG6
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GRI 103-1, GRI 103-2, GRI 103-3, GRI 305-1, GRI 305-2, OG6

For the determination of the CH4 equivalent 
CO2 emissions a conversion factor of 25 is 
used. The CO2 emissions from electricity 
usage are determined by the consumed 
electricity (MWh) and a conversion factor  
 

(227 kg CO2/MWh for Belgium and 56 kg 
CO2/MWh1 for France). 

 

The tables below show the greenhouse gas 
emissions by Gassco Belgium and Gassco 
France. Greenhouse gas production Gassco 
Belgium

The greenhouse gas production was 8% 
lower than in 2018 for Gassco Belgium and 
27% lower for Gassco France. 

As	stated	in	the	‘Energy’	part,	the	specific	
process	conditions	(fixed	inlet	pressure,	inlet	
temperature and outlet pressure) have an 
important	influence	on	the	total	greenhouse	
gas emissions. These parameters cannot 
be	influenced	for	mitigating	energy	use	and	
greenhouse gas emission. The only way 
of reducing the emission of greenhouse 

gases is to deliver the treated gas at the 
lowest temperature as possible (2°C as 
stated before). There is set a KPI on the 
outlet temperature of the delivered gas. The 
management and operational department 
focus on this KPI:
• Maximum 2,6°C at Belgium;
• Maximum 3,4°C at France. 

Due to shutdowns at both locations it is not 
easy to map the actual reductions in green-
house gases at both locations as a result 

of the above-mentioned initiatives. A simple 
calculation however shows the difference in 
CO2 emissions if the outlet gas is not emitted 
at the temperature set in the KPI. If for exam-
ple the outlet gas would be heated to 5°C and 
not to the KPI temperature, this would mean
•  For Belgium: an increase of the CO2  

emissions by 4.400 tons.
•  For France: an increase of the CO2  

emissions by 3.388 tons.

Greenhouse gas production Gassco France

Greenhouse gas production Gassco Belgium

Direct / Indirect 
source of GHG

Source of GHG 
emissions CO2 (ton) CH4 (ton) CO2 equivalent (ton)

Direct 

Gas	fired	burners 2.607 - 2.607

Gasoil 3 - 3

Venting - 24,68 617

Indirect (market-based) Electricity use 496 - 496

Total CO2 equivalent (ton) 3.723

Direct / Indirect 
source of GHG

Source of GHG 
emissions CO2 (ton) CH4 (ton) CO2 equivalent (ton)

Direct 

Gas	fired	burners 4.200 - 4.200

Gasoil 9 - 9

Venting - 8.8 220

Indirect (market-based) Electricity use 95 - 95

Total CO2 equivalent (ton) 4.524

1 Covenant of Mayors, Technical Annex to the SEAP template  
 instructions document: the emission factors

GRI 103-1, GRI 103-2, GRI 103-3, GRI 305-1, GRI 305-2, OG6
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5.6. Air

Relevant air emissions related to the activ-
ities of Gassco are the emission of carbon 
dioxide, natural gas (venting), nitrogen 
oxides (and sulphur oxides). The emissions 
of carbon dioxide and natural gas are 
discussed in the previous chapter of 
Greenhouse Gases. Emissions of nitrogen 
oxides (NOx) and sulphur oxides (SO2) 
dependent on the fuel used. Natural gas is 
used for the heating system, diesel is used 
for the diesel pumps. Burning gas typically 
gives low emissions of sulphur oxides and 
particulate matter.

Underneath, the emissions amounts of 
NOx and SO2 for the site in Belgium 
and France. The NOx and SO2 values 
are calculated based on the emission 
measurements of the heaters, the fuel gas 
consumption and the number of hours in 
operation. The difference in emissions can 
be attributed to the differences in process 
conditions and maintenance activities. 
These	conditions	are	fixed	and	cannot	be	
changed in order to lower these emissions.
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5.7. Water

Water consumptionWater consumption

Potable water becomes scarce, 
because of depleting resources. 
We are challenged to look for 
opportunities to reduce water 
usage. In the same way as we 
want to reduce energy usage, 
there are several possibilities 
of reducing the use of potable 
water : reducing the demand 
of city water (e.g. installation 
of ‘dry’ systems), re-usage or 
use sustainable water sources 
(e.g. rainwater, grey water) and 
increase the effi ciency of the 
water consuming equipment.

Potable water becomes scarce, because of 
depleting resources. We are challenged to 
look for opportunities to reduce water usage. 
In the same way as we want to reduce 
energy usage, there are several possibil-
ities of reducing the use of potable water 
: reducing the demand of city water (e.g. 
installation of ‘dry’ systems), re-usage or use 
sustainable water sources (e.g. rainwater, 
grey	water)	and	increase	the	effi	ciency	of	
the water consuming equipment.

Gassco does not use water in the daily gas 
processing operations. Potable water is 
mainly used for domestic applications, i.e. 
kitchen, toilets. By exception, it is used in 
the	industrial	process	to	fi	ll	up	the	cooling	
system (closed system), to rinse infrastruc-
ture and to test it after maintenance works 
and	to	fi	ll	the	fi	rewater	tank	in	France.	

Instead	of	using	potable	water,	the	fi	rewater	
basin	 in	 Belgium	 is	 fi	lled	 with	 rainwater.	
When there is a shortage of rainwater, the 
basin is replenished with potable water. It is 
not	possible	using	rainwater	in	the	fi	rewater	
tank in France as the rainwater contains too 
much dust and pollution to pump this water 
in case of emergency.

There are no other water sources used than 
potable water and rainwater by Gassco 
Belgium France.

In 2019 the potable water consumption 
arrived at 376 m³ in Belgium. In France 316 
m³ potable water was used.

Use of potable water Gassco Belgium

Use of potable water Gassco France

Description of the 
potable water use (m3) 2012 2013 2014 2015 2016 2017 2018 2019

Domestic activities 404 344 272 231 156 172 290 376

Hydraulic testing 0 0 0 0  0  0  0 4,5

Completion of cooling system 348 0 0 0  0  0  0 0

Description of the 
potable water use (m3) 2012 2013 2014 2015 2016 2017 2018 2019

Domestic activities 397,70 472,00 369,00 407,94  364,90  100,74  403,33 297,3

Hydraulic testing 0 593 10.880 835  0  0  0 0

Completion of cooling system 0 0 0 0 0 0 0 0

Completion	fi	rewater	basin 0 0 0 0 0 0 0 0

Rinsing of infrastructure 38,30 0 33,00 32,06  24,10  47,86  73,52 18,7

GRI 103-1, GRI 103-2, GRI 103-3, GRI303-1
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In Belgium the domestic water is 
discharged into the dock nearby 
(canal Brugge-Zeebrugge). In 
France this water is indirectly 
discharged into the ground. 
Both discharges are permitted, 
and the discharged water meets 
the limits set by the permits. The 
water bodies are not signifi cantly 
affected by the water discharges 
of Gassco.

On both sites there are uncovered pits 
containing process installations. Rainwater 
gathers in these pits. This rainwater is poten-
tially polluted and is handled depending on 
the presence or absence of pollution. If the 
manual check of the rainwater in the pit 
confi	rms	the	unpolluted	status	of	the	water,	
the water is discharged into the dock in 
Belgium and into the Fossé Du Mardyck in 
France. If the pit rainwater turns out to be 
polluted, the water is treated as industrial 
wastewater which is collected and removed 
from the site for external treatment. Water 
from hydraulic testing is unpolluted and 
discharged into the surface water.

The tables below show the type of water 
discharges by Gassco Belgium and Gassco 
France.

The volume of unpolluted pit rainwater is 
based on counters that register the amount 
of rainfall. Rainwater falling outside the 
pits,	infi	ltrates	in	the	ground	and	fi	lls	up	the	
groundwater stock.

In 2019 1,75% of the total amount of 
discharged water was polluted pit rainwater 
at Gassco Belgium. At Gassco France, 
1,14% of the total amount of discharged 
water was polluted pit rainwater.

The pits volumes of Gassco France largely 
exceeds the pit volumes of Gassco Belgium, 
resulting in larger amounts of rainwater in 
the pits.

Gassco Belgium

Gassco France

Description of the 
discharged water 2012 2013 2014 2015 2016 2017 2018 2019

Domestic wastewater / Water 
from hydraulic testing / Discharge 

of cooling system (m3)
404 344 272 231  156  172  290 376

Unpolluted pit rainwater (m3) 1.602 3.891 1.259 3.971  3.076  3.975  1.114 1.725

Description of the 
discharged water 2012 2013 2014 2015 2016 2017 2018 2019

Domestic wastewater / Water 
from hydraulic testing / Discharge 

of cooling system (m3) / Water 
from rinsing infrastructure

397,70 472,00 369,00 407,94  364,90  100,74  476,85 316

Unpolluted pit rainwater (m3) 8.298 5.108 6.880 4.120  3.757  3.747  6.312 1.393

In Belgium the domestic water is 

Water discharge GRI 103-1, GRI 103-2, GRI 103-3, GRI306-1, GRI306-5
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As every company, Gassco generates 
waste. This waste mostly is waste related to 
domestic	and	office	activities.	The	production	
process and operations only generate waste 
during maintenance works, projects and 
modifications.	Although	there	is	a	gas	filter	
available in the gas treatment installation, this 
filter	does	not	generate	waste	to	be	removed	
as the incoming gas has a very high purity. 
The waste created is non-hazardous waste 
(paper and cardboard, PMD (Plastic/Metal/
Drinking Cartons), general waste, gas 
cylinders, waste derived from cleaning of the 
basin, bulk metals and glass) and hazardous 
waste (oil, wastewater). The discharge of 

domestic wastewater is not included in this 
section but is handled in the Water chapter.

Gassco is actively reducing the amount of 
waste produced. Reducing the amount of 
waste, reducing the need for waste treatment 
and related consumption of energy and other 
raw materials and thus helps to reduce the 
environmental impacts these activities. 
Reducing waste also reduces costs.

On the site in Belgium 35,29 ton of waste was 
produced in 2019. None of it was hazardous. 
This is higher than the amount of waste 
produced in 2018, mostly due to the higher 

amount of polluted rainwater. In France 58 
ton of waste was produced. Only 0,86 % of 
the total was hazardous (0,5-ton aerosols). 
The disposal method for this hazardous 
waste is recycling. This lower amount of 
waste (-33% compared to 2018) is mainly 
due to the lower amount of wastewater from 
rinsing of infrastructure.

In	 the	figures	below	 the	breakdown	of	 the	
waste composition at Gassco Belgium and 
France is shown. 

The method of disposal is determined according to national legislation 
by	the	disposal	contractor	who	also	provided	waste	certificates	for	all	
waste. Recuperation includes energy recuperation by combustion. 
As the non-sorted waste stream subject to combustion with energy 
recuperation forms the largest waste stream of Gassco, recuperation 
is the most important disposal method. 

The HSE&Q programme concerning waste consists of the following 
actions/plans (for 2020):

• Update waste management register.

5.8. Waste

Paper

Belgium: 
non-hazardous waste

France: 
non-hazardous waste

Glass

Rest
PMD

Recycle
Recuperation
Treatment

Aerosols

Non-hazardous waste composition Belgium (kg)

Disposal method

Non-hazardous waste composition France (kg)

Hazardous waste France composition (kg)

GRI 306-2, GRI 103-1, GRI 103-2, GRI 103-3

Paper
PMD
Rest
Metal
Water 
(Rinsing infrastructure)
Aerosols
Gas cylinders
Waste derived 
from cleaning basin

Polluted 
rainwater

500;
100%

30780; 
87,23%

2725; 
7,72% 

13,75; 
0,04% 

790; 
1,88%

500; 
1,19%

1200; 
2,86%

2060; 
4,91%

149,5; 
0,42%

1616,3; 
4,58%

18660; 
44,46%

14760; 
35,17%

4000;
9,53%

87%

60%

3%

5%

37%

8%
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During the reporting period no grievances about environmental impacts were reported through formal grievance mechanisms or handled.

There	are	no	significant	changes	in	environmental	protection	expenditures	and	investments	between	2018	and	2019.	

5.9. Environmental grievances

5.10. Total environmental protection expenditures and investments

Belgium cost (euro) France cost (euro)

Cost of non-product output (shutdown) No cost impact No cost impact

Fines for non-compliance with environmental regulations Not applicable Not applicable

Remediation costs

Treatment of waste (euro) € 8.894,92 € 28.909,10

Treatment	of	emissions	(purchase	and	use	of	emissions	certificates) € 21.072,00 € 55.128,00

Depreciation of related equipment, maintenance, and operating  
material and services, and related personnel costs - -

Insurance for environmental liability Not	specified	-	part	of	the	overall	insurance	policy

Clean-up costs - -

Prevention and environmental management costs

External services for environmental management € 18.918,61 € 20.928,80

External	certification	of	management	systems	(combined	audit) € 4.345,00 € 2.375,00

Personnel for general environmental management activities 1FTE 1FTE

Research and development Allocated to the overall terminal costs.  
Belgium: € 206.000, France: € 231.000

Extra expenditures to install cleaner technologies 

Both for Belgium and France the safety performance 
standard is applicable, this standard has focus on 

BAT, including safety and environment. The additional 
cost is ca 30% higher than standard equipment.

Extra expenditures  on green purchases The additional cost for green products can be set at +15%

Other environmental management costs Not applicable Not applicable

GRI 103-1, GRI 103-2, GRI 103-3

GRI 307-1

Water 
(Rinsing infrastructure)
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6.

6.1. Financial results

6.2.	Benefit	plans

Profit
Gassco’s priority is to transport and handle Norwegian gas safely and efficiently to Europe. 
Therefore, Gassco follows the OECD Guidelines for Multinational Enterprises.

The	financial	results	for	Gassco	Belgium	France	for	the	year	2019	are	given	in	the	table	below.

Gassco Belgium invested in the community by supporting/investing in the following events/organisations: Hanseatic day, MS Liga Brugge 
Oostkust, Bus Seamen Centre, New Year reception at the harbour, summer brochure for Zeebrugge and membership of De Kring and De Hanze. 

Gassco is concerned about the long-term 
economic well-being of its employees.

Therefore, all Belgian staff is included in 
a Contassur retirement plan, regulated by 
the sector program PC326. The plan has 
a	minimum	profit,	depending	on	 the	plan:	

Pensiobel, Enerbel, Elgabel and Powerbel. 
The percentage cannot be communicated in 
this	report,	due	to	the	confidentiality	by	the	
individual contracts. In general, 95% of the 
plan’s	budget	is	financed	by	the	employer,	
5%	by	 employee,	 the	 profit	 rates	 18%	of	
the gross salary in general. If Gassco does 

not meet the obligations of the plan, the 
company must provide the resources itself 
to cover the gap between the warranty and 
the	actual	profit.

(Financial performance)

Belgium France

Direct economic value generated

Revenues € 11.900.710,96 € 18.847.034,52

Economic value distributed 

Operating costs € 4.119.938,76 € 4.388.830,47

Employee	wages	and	benefits € 3.289.294,05 € 2.661.198,04

Payments to government € 321.332,72 € 544.172,00

Community investments € 5.498,50 € 5.150,00

Economic value retained

Investments € 2.181.201,72 € 3.016.139,22

GRI 102-7, GRI 201-1

GRI 103-1, GRI 103-2, GRI 103-3

GRI 201-3, GRI 403-6
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All employees of Gassco France are included 
in	a	benefit	plan,	handled	via	art.	83	of	the	
Petroleum	Sector	Agreement.	The	profit	rates	
4% of the gross salary of the employees. If 
Gassco does not meet the obligations of 
the plan, the company must provide the 
resources itself to cover the gap between the 
warranty	and	the	actual	profit.

Total cost for the fund:

•  For Belgium: will not be published due to 
confidentiality	of	the	contracts

•  For France: will not be published due to 
confidentiality	of	the	contracts

GRI 201-3
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In Belgium “ecocheques” are handed over together with the distribution of this sustainability report to the employees. For France a sustainability 
bonus is introduced for eco-friendly or sustainable purchases.

6.3. Other

6.4. Investments

Gassco Belgium Cost in EUR

Minor investments and modifications € 716.673,00

IT Security / Regional Rose € 533.919,00

Upgrade HVAC € 546.710,00

Metering computers € 383.899,00

Gassco France Cost in EUR

Minor investments and modifications € 1.354.245,00

IT Security / Regional Rose € 1.226.615,00

Energy plan € 435.282,00

Major investments included the upgrade of the HVAC, metering the computers, investing in the energy plan and the upgrade of the security 
systems.

GRI 201-3
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Suggestions or  
  comments?
Suggestions and comments with regards 
to the contents of this report can be sent to:

Gassco AS
Barlenhuisstraat 1
8380 Zeebruges - Belgium

Contact person for this report: 
Stefan Everaerd 
+32 50 461 624  
stev@Gassco.no

7.

Reporting is done in close collaboration with Sweco Belgium (Annelies Verlee). 
This report was not audited by a third party. For the Materiality Disclosures Service, 
GRI Services reviewed that the GRI content index is clearly presented and the references 
for Disclosures 102-40 to 102-49 align with appropriate sections in the body of the report. In 
addition, the process for collecting environmental and safety data is audited by a third party 
and	certifi	ed	in	accordance	with	ISO	14001	/	ISO	45001	and	OHSAS	18001.

GRI 102-56
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For the Materiality Disclosures Service, GRI Services reviewed that the GRI content index is clearly presented and the 
references for Disclosures 102-40 to 102-49 align with appropriate sections in the body of the report.
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8.

GRI content index

GRI Standard Disclosure Page number(s) and/or URL(s)

GRI 101: Foundation 2016
General Disclosures

Organizational profi le 

GRI 102: General Disclosures 2016

102-1 Name of the organization cover page, page 4
102-2 Activities, brands, products, and services page 8, 10
102-3 Location of headquarters page 8
102-4 Location of operations page 8, 9
102-5 Ownership and legal form page 8
102-6 Markets served page 7
102-7 Scale of the organization Gassco Belgium & France;  39 

employees - page 16; 
treatment of natural gas - page 10; 
sales - page 36

102-8 Information on employees and other workers page 16-17
102-9 Supply chain page 8
102-10	Signifi	cant	changes	to	the	organization	and	its	supply	chain page 10
102-11 Precautionary Principle or approach page 11, 14
102-12 External initiatives page 4
102-13 Membership of associations page 13

Strategy 

GRI 102: General Disclosures 2016
102-14 Statement from senior decision-maker page 7
102-15 Key impacts, risks, and opportunities page 4, 11, 12, 14

Ethics and integrity 
GRI 102: General Disclosures 2016 102-16 Values, principles, standards, and norms of behavior page 18

Governance 

GRI 102: General Disclosures 2016

102-18 Governance structure Gassco Governance process by 
Gassco Norway - page 8
Organisation chart of Gassco Belgium-
France - page 16

Stakeholder engagement 

GRI 102: General Disclosures 2016

102-40 List of stakeholder groups page 13
102-41 Collective bargaining agreements page 17, 18
102-42 Identifying and selecting stakeholders Based	on	fi	xed	communication

channels and through deliberation -
page 11; written down in Memorandum
of Understanding - page 13

102-43 Approach to stakeholder engagement page 13
102-44 Key topics and concerns raised page 11

Reporting practice 

GRI 102: General Disclosures 2016

102-45	Entities	included	in	the	consolidated	fi	nancial	statements page 4
102-46	Defi	ning	report	content	and	topic	Boundaries The report content is determined 

based on the importance of the 
disclosures for the activities performed 
by Gassco and by possible impact on 
stakeholders. Disclosures having an 
important impact are discussed, rather 
than disclosures without or with a very 
limited	impact	on	people,	profi	t,	planet	
and/or stakeholders - page 11, 13

102-47 List of material topics page 42-44
102-48 Restatements of information There were no restatements
102-49 Changes in reporting No changes 
102-50 Reporting period page 4
102-51 Date of most recent report 23/07/2019
102-52 Reporting cycle annual
102-53 Contact point for questions regarding the report Stefan Everaerd, HSE&Q Manager, 

stev@gassco.no
102-54 Claims of reporting in accordance with the GRI Standards page 4
102-55 GRI content index
102-56 External assurance

page 42-44 
Reporting in close collaboration with 
Sweco. No other external assurance
Standards: Core option

GRI 102-55, GRI 102-47
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GRI Standard Disclosure Page number(s) and/or URL(s)

Material Topics
200 series (Economic topics)

Economic Performance

GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its Boundary page 36
103-2 The management approach and its components page 36
103-3 Evaluation of the management approach page 36

GRI 201: Economic Performance 2016
201-1 Direct economic value generated and distributed page 36
201-3	Defined	benefit	plan	obligations	and	other	retirement	plans page 36-38

300 series (Environmental topics)
Materials  

GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its Boundary page 25
103-2 The management approach and its components page 25
103-3 Evaluation of the management approach page 25

GRI 301: Materials 2016 301-2 Recycled input materials used page 25

Energy  

GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its Boundary page 25-29
103-2 The management approach and its components page 25-29
103-3 Evaluation of the management approach page 25-29

GRI 302: Energy 2016
302-1 Energy consumption within the organization page 25-28
302-3 Energy intensity page 27
302-4 Reduction of energy consumption page 27, 28

Water  

GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its Boundary page 32
103-2 The management approach and its components page 32
103-3 Evaluation of the management approach page 32

GRI 303: Water 2016 303-1 Water withdrawal by source page 32

Emissions  

GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its Boundary page 28-29
103-2 The management approach and its components page 28-29
103-3 Evaluation of the management approach page 28-29

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions page 28-29
305-2 Energy indirect (Scope 2) GHG emissions page 28-29
305-7	Nitrogen	oxides	(NOX),	sulfur	oxides	(SOX),	and	other	significant	air	emissions page 31
OG6	Volume	of	flared	and	vented	hydrocarbon page 28-29

Effluents and Waste

GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its Boundary page 24, 33, 34
103-2 The management approach and its components page 24, 33, 34
103-3 Evaluation of the management approach page 24, 33, 34

GRI	306:	Effluents	and	Waste	2016
306-1 Water discharge by quality and destination page 33
306-2 Waste by type and disposal method page 34
306-5 Water bodies affected by water discharges and/or runof page 33

Environmental Compliance  

GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its Boundary page 35
103-2 The management approach and its components page 35
103-3 Evaluation of the management approach page 35

GRI 307: Environmental Compliance 2016 307-1 Non-compliance with environmental laws and regulations page 35

400 series (Social topics)  
Employment  

GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its Boundary page 16
103-2 The management approach and its components page 16
103-3 Evaluation of the management approach page 16

GRI 401: Employment 2016 401-1 New employee hires and employee turnover page 16

Occupational Health and Safety  

GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its Boundary page 18, 19
103-2 The management approach and its components page 18, 19
103-3 Evaluation of the management approach page 18, 19

GRI 102-55, GRI 102-47
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GRI 403: Occupational Health and 
Safety 2018

403-1 Occupational health and safety management system page 4, 19
403-2	Hazard	identification,	risk	assessment,	and	incident	investigation page 19
403-3 Occupational health services page 19
403-4 Worker participation, consultation, and communication on occupational health and safety page 18
403-5 Worker training on occupational health and safety page 21
403-6 Promotion of worker health page 20, 36
403-7 Prevention and mitigation of occupational health and safety impacts directly linked by business relationships page 18
403-9 Work-related injuries page 19, 20
OG13 Number of process safety events, by business activity page 19

Training and Education  

GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its Boundary page 21
103-2 The management approach and its components page 21
103-3 Evaluation of the management approach page 21

GRI 404: Training and Education 2016
404-1 Average hours of training per year per employee page 21
404-3 Percentage of employees receiving regular performance and career development reviews page 21

Non-discrimination  

GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its Boundary page 23
103-2 The management approach and its components page 23
103-3 Evaluation of the management approach page 23

GRI 406: Non-discrimination 2016 406-1 Incidents of discrimination and corrective actions taken page 23

Local Communities  

GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its Boundary page 23
103-2 The management approach and its components page 23
103-3 Evaluation of the management approach page 23

GRI 413: Local Communities 2016 413-1 Operations with local community engagement, impact assessments, and development programs page 23

Socioeconomic Compliance  

GRI 103: Management Approach 2016
103-1 Explanation of the material topic and its Boundary page 23
103-2 The management approach and its components page 23
103-3 Evaluation of the management approach page 23

GRI 419: Socioeconomic Compliance 
2016

419-1 Non-compliance with laws and regulations in the social and economic area page 23

GRI 102-55, GRI 102-47
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Gassco AS, Barlenhuisstraat 1, Zeebrugge Haven - Kaai 524, 8380 Zeebrugge, Belgium 
Gassco France, Route de la Warlande, Port 4427, ZIP de Mardyck, 59279 Loon-Plage, France
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